
Minutes of the November 17, 2025 Board Meeting

FULTON COUNTRY CLUB

The November 2025 meeting was called to order by President Rod Decker @ 6:00 

Board members present were Rodney Decker, Tim Swamberger, Steve Dopson, 

Mark Regenwether, and Doug Schmidt.

The September 29, 2025  minutes were reviewed

     Motion to approve by Tim Swamberger and Seconded by  Doug Sechmidt

     Motion to approve unanimously

Financial report for September & October were presented by Troy Hartmann of

     Winkel, Parker, Foster

     Motion to approve by Mark Reenwether and seconded by Doug Scmidt 

     Motion approved unanimously

Discussion for new committees for 2025for 2026

     Grounds & Greens   Mark Regenwether & Rod Decker

     Bar & Pro Shop   Doug Schmidt

     Buildings   Mark Regenwether & Lori Kennedy

     Sports   Tim Swamberger & Steve Dopson

Old Business

     The two new mowers approved at September meeting will be

     arriving the week of Novemer l7.

     The request for a handicap parking space to be painted by the

     gas pump will be done in the Spring of 2026

     Discussion about the split rail fence on hole #8 along side the pond

     Motion to remove Doug Schmidt: Second by Steve Steve Dopson

     Motion approved unanimously

New Business

     A discussion with FCC member Chuck Wiebenga.  He was present at the

     annual meeting on Oct 8 volunteered to lead a committee to help FCC and the

     Fulton School District addressing the issues concerning the high school golf

     team.  He will set a meeting in the first part of March.

Board member Mark Regenwether presented to the board

     His wife Becky in memory of her son, Jake Goebel will donate to the course

     the funds to install a sun shade sail over the new patio.

     Mark will lead the installation in the Spring of 2026.



Discussion on bonuses for Kathy Eizenga and James Hurning

     Motion to approve a $1,000 bonus for both by Dough Schmidt

     Seconded by Mark Regenwether   

     Motioned approved unanimously

Discussion on James Huring on 2026 contract

     Motion to increase James Harning salary to $67,000 by Doug Schmidt

     Seconded by Mark Regenwether

     Motion approved

Discussion on dues, yearly cart rental, trail fees,

     Motion to not raise these fees by Doug Schmidt

     Second Steve Dopson

     Motion approved.

Discussion on drive range.  Install new mats on range in 2026

     Change in fees  raise bucket fees by $1

     Season fees $150  Family $225  Non member $275

     Motion to change fees by Tim Swamberger

     Motion Seconded by Steve Dopson

     Motion passed.

Mark Regenwether made a presentation of rules for the course that he had

     put together. He asked guidance to continue.  After discussion he said

     he would continue working on the list over the winter.

Doug Schmidt presented to the board that FCC has carts that 2002 & 2005

     models. He asked the board if he can pursue quotes on purchase of

     new carts to present to the board in 2026.

     Board approved.

Motion to adjourn  Tim Swamberger  Second Mark Regenwether

     Motion approved

     Respectfully submitted      Rodney Decker


